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From the President’s Desk L
"The strength of SHED lies in the collective efforts of
countless individuals and organizations who have
supported us throughout our journey. We extend our
heartfelt gratitude to our members, supporters,
volunteers, donors, sponsors, peer reviewers, and
dedicated staff.

&

We are deeply thankful to everyone who has contributed
to and participated in our advocacy initiatives and
activities. Special acknowledgment goes to both our
former and current staff, whose tireless efforts have
been instrumental in achieving the milestones we
celebrate today.

I am also grateful to my editorial board for
documenting the activities of the foundation.

As a proud holder of the PCP Certificate, we remain

committed to our mission and the values that drive us
forward.

Muhammad Munaf Allana

President
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SHED Foundation Introduction
Upcoming Projects

Senior Citizens Home / Gosha-e-Aafyat
Skills Training Program

CARE School System / Childrens Home
Scouts Groups / Special Education Academy
Endeavors and Impact Tharparkar, sindh
Marriage Support Program / Hassan Medical Center
Vision / Mission Statement

Facilities / Services / Consultant Clinics
SHED Emergency

Cardiac Care Wing/ Cath Lab

Kidney Diseases Unit / Thalassemia Unit
Institute of Nursing & Allied Health Sciences
Molecular Pathology Lab

Pathological Lab / Blood Bank

Radiology Unit / Advance Imaging Services
Critical Care Unit

Operation Theatre Complex

General Surgery / Oral & Maxillofacial Unit
ENT Unit / Gynaecology Unit

NICU / Gastroenterology Unit

Neurology Unit / Physiotherapy Unit

EYE Care Unit / Psychiatric Ward
Departments of Equal Significance
Continuing Medical Education

Free Medical Camps

Foundation Stones Laying Ceremonies
Inaugration Ceremonies / Highlights
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“The best among you is the one who is beneficial for others.”
44147 gt Jesdl 35

VISION; "To be a leading center for integrated social welfare, advancing health
and education through excellence in research that meets the highest
international standards."

MISSION STATEMENT; "We aim to enhance health and education in
underserved communities by ensuring accessible healthcare and quality
learning opportunities. Through innovation, collaboration, and compassion, we
empower individuals for a sustainable and brighter future."

OVER A DECADE OF PERSEVERANCE
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SHED Foundation is a welfare organization which is striving day and night
irrespective of any return or greed but only for the propitiation of almighty
Allah and wellbeing of social community.

The journey starts in 2011, when a visionary and esteemed personality

Mr. Munaf Allana (Founder, President) along with his colleagues, established
“SHED Foundation” with abundant aspiration, hopes and dreams.

As time passed, likeminded, self-less and experienced personnel Joined along
and the Foundation grew leaps and bounds over a decade.
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The foundation oversees a range of community services and projects aimed
at delivering timely and impactful support to society.

1- MEDICAL CENTRES & MATERNITY HOME

SHED Medical Centers and Maternity Homes are operational in various parts of the Karachi.
A multi-story secondary level SHED Hospital has been established in North Karachi to cater to
the middle and lower socio-economic locality. The facility is equipped with State-of-the-Art
Machinery with 24-hour Emergency Services, Consultant Clinics, Maternity Homes, NICU,
Critical Care Units, Dental Clinics, OPG, Physiotherapy, X-ray, Ultrasound Blood Transfusion for
children suffering from Thalassemia and more.

A state-of-the-art computerized Pathological Lab, Blood Bank, Cath Lab, CT scan, MRI, and
Mammography facilities are available in the hospital.

2- INSTITUTE OF NURSING & AHS (Details on pages 16 to 18)

We are committed to shaping the future of health care through excellence in nursing
education.

3- REHABILITATION CENTRE (GHOSHA-E-AAFYAT)

“Gosha-e-Aafyat” is a unit where individuals with psychological disorder and drug addicts are
treated and trained to become active and efficient part of the society.

4- SENIOR CITIZENS HOME - (Males / Females)

SHED senior citizens' home is a testament to our devotion to serving homeless elderly men
and women. We believe in providing comfort and warmth to them in the face of unfortunate
circumstances. We have faith that their blessing will help us to achieve for grater in this life
and after.

5- CHILDREN HOME BOYS HOSTEL (for orphans)

Children are our future and they deserve attention to live a better life and be integrated in the
society. SHED foundation has been doing exactly the same through its “SHED Children Home”,
where over 250 children are provided with residential facilities in a five-story building along
with food, accommodation, education, health care and other necessities are being provided.
The focus is to train these children with the enthusiasm to think beyond individual gains
rather collective benefits.

6- SCHOOL, MADARIS, MASAIJIDS & Al Skills Training Program

We believe education as the primary factor in establishing a positive change in society.

“CARE School System” (Cooperative and Responsible Educator) which

imparts education to children in underserved areas is a project of SHED Foundation, Branches
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of CARE School System are operational across Karachi, where more than 2500 children are
only being educated and they are also provided with opportunities to take part in
extra-curricular activities to polish their social abilities and cultivate healthy habits.

Given below is a list of our teaching sets up

* CARE School System (Shah Faisal Colony Campus)

e CARE School System (North Karachi Campus)

e CARE School System (Lateef Public School Surjani Campus)

* Special Education Academy

* Madrasa Ziaul Quran

e Ziaul Madina Academy

e Al Skills Training Program

7- WATER WELL support in the Thar Desert Sindh

Water shortage has been a great challenge for the people of Tharparker, Sindh.

SHED Foundation has established over 280 + wells in the desert region, and is responsible for
the upkeep and maintenance. Planning for keep further development of wells is underway.
8- OTHER SERVICES

* Marriage Support Program

e Ration Support Program

e Special Ramzan Package

* Sadga and Agiga Services

¢ Medical Camps (Free)

* Blood Collection Drives

¢ Mayyat Bus Service

9- SUM UP

SHED Foundation has put their Religious Social & Humanitarian duties at the top of their
priority list.

Distribution of Ration among the poor, Collective sacrifice of animals (Qurbani), Dowry
arrangement for needy families through Marriage Support Programme, Distribution of gifts
among children on Eid, Medical Camps and Emergency Relief. These activities are managed
and performed with the help of our valuable donors and supporters.
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UPCOMING PROJECTS
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SENIOR CITIZENS HOME

A shelter Home for Elderly People (Moles/Females)
A non-commercial care center
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Accommodation, Food, Medical
W only for Rs. 25,000/- per month per patient
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SHED senior citizens'
home is a testament to
our devotion to serving
homeless elderly men
and women. We believe
in providing comfort and
warmth to them in the
face of unfortunate
circumstances with
them and we have faith
that their blessing will
help us to do more and
best possible.

“We have recently
expanded our capacity to
accommodate over 100
residents. Further
developments are
underway to enhance
this capacity even more."
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